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1. Company particulars and overall approach
1.1 - PRIMARY COMPANY NAME

Hapag-Lloyd AG

1.3 - HEAD OFFICE LOCATION

Hamburg Germany

1.4 - WEBSITE

https://www.hapag-lloyd.com

1.5 - COMPANY LOGO

srti_0011_hapag-lloyd.jpg

1.6 - NUMBER OF SHIPS OPERATED

239

1.6.1 - NUMBER OF SHIPS OWNED

110

1.6.3 - NUMBER OF SHIPS CHARTERED

119

1.7 - SHIP TYPES COVERED, PLEASE SELECT ALL THAT APPLY:

Container

1.8 - PLEASE PROVIDE A BRIEF INTRODUCTION TO YOUR COMPANY

239 modern ships, 12,0 million TEU (Twenty-foot Equivalent Unit) transported per year, around 13,000 motivated
employees in 388 offices in 129 countries. Hapag-Lloyd is a leading global liner shipping company and a powerful
partner for you.
Hapag-Lloyd offers a fleet with a total capacity of 1.7 Million TEU, as well as a container stock of approximately 2.6
million TEU including one of the world’s largest and most modern reefer container fleets. A total of 121 liner
services worldwide ensure fast and reliable connections between more than 600 ports on all the continents.
Hapag-Lloyd belongs to the leading oceancarriers for the trades Transatlantic, Middle East, Latin America and Intra-
America.

1.9 - WHAT IS YOUR OVERALL APPROACH / POSITIONING ON SHIP RECYCLING?

As early as May 2014, Hapag-Lloyd’s Executive Board adopted an internal policy on ship recycling stipulating that
ships which are no longer needed must be recycled in a safe and environmentally friendly manner. Accordingly and
in line with the IMO Hong Kong Convention, we are fully conscious of the hazards involved in Ship Recycling and
ensure that procedures are in place to ensure a sustainable, safe and environmentally sound recycling of our old
ladies. We look at Healthy and Safe working conditions for the workers with Zero Pollution in the process. All our
vessels going for recycling are provided with an Inventory of hazardous materials (IHM) so as to assist the Yard to
prepare a Ship Recycling Plan (SRP) aiming at a safe dismantling. In addition, Hapag-Lloyd has long equipped its
newbuilds with an inventory of hazardous materials (IHM) that are either used or installed on the vessel. With this
internal guideline, the company was ahead of the European Union, which only started obligating shipping
companies to outfit all newbuilds with an IHM at the end of 2015. As for our existing fleet, many have been
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provided with an IHM and the process is ongoing speedily to achieve full compliance by 2020.

2. Ship recycling policy and standards
2.1 - DOES THE COMPANY HAVE A WRITTEN POLICY ON SHIP RECYCLING FOR ITS OWNED VESSELS?

Yes

2.1.1 - IS IT PUBLICLY AVAILABLE?

Yes

2.1.2 - PLEASE PROVIDE A URL

https://www.hapag-lloyd.com/en/about-us/sustainability/on-board.html#tabnav

2.1.3 - SINCE WHEN HAS THIS POLICY BEEN APPLIED?

2014

2.2 - DOES THE COMPANY KEEP RECORDS OF SHIPS WHICH HAVE BEEN SENT FOR RECYCLING?

Yes

2.3 - WHAT INTERNATIONAL CONVENTIONS AND PRINCIPLES DOES THE POLICY ADHERE TO?

Other (please specify)

2.3.1 - PLEASE SPECIFY

Hapag-Lloyd Ship Recycling Policy

2.4 - DOES THE EU SHIP RECYCLING REGULATION APPLY TO THE COMPANY’S OWNED SHIPS?

Yes

2.4.1 - HOW MANY SHIPS DOES THE REGULATION APPLY TO?

25-50%

2.5 - WHICH TOPICS DOES THE POLICY ADDRESS?

Environment
Health and safety
Labour and human rights
Anti-corruption
Sub-contractors
Downstream facilities for managing waste and hazardous materials
Other (please specify)

2.5.1 - PLEASE COMMENT

Please see also Hapag-Lloyd Code of Ethics

2.6 - DOES THE POLICY CONTAIN RESTRICTIONS BASED ON GEOGRAPHY AND/OR RECYCLING METHODS?

No

2.7 - DOES THE COMPANY HAVE A WRITTEN POLICY FOR SELECTING A YARD OR BUYER FOR RECYCLING?

No

2.8 - DOES THE COMPANY MAKE SHIP RECYCLING PART OF THE COMPANY’S SUSTAINABILITY GOALS?

Yes

2.10 - DOES THE COMPANY HAVE A SHIP RECYCLING STANDARD* (OR SIMILARLY NAMED) IN FORCE?

Yes

2.10.1 - FROM WHEN HAS THIS BEEN IN FORCE?

https://www.hapag-lloyd.com/en/about-us/sustainability/on-board.html#tabnav


2014

3. Policy for selling owned vessels for further trading
3.1 - DOES THE COMPANY HAVE A POLICY TO PROMOTE RESPONSIBLE RECYCLING OF OWNED VESSELS SOLD FOR
FURTHER TRADING?

Yes

3.1.1 - PLEASE PROVIDE FURTHER DETAILS

Detailed contracts of sale specifying Hapag-Lloyd’s requirements pertaining to vessel disposal

3.2 - DOES THE COMPANY IMPOSE LEGALLY BINDING COVENANTS OR OFFER COMMERCIAL INCENTIVES TO THE BUYER
TO ENCOURAGE RESPONSIBLE SHIP RECYCLING?

Yes

3.2.1 - PLEASE PROVIDE FURTHER DETAILS

We employ independent third party specialist supervision companies to ensure the recycling is carried out as per
our contracts. Their authority is defined in our contracts with the buyer. We are also exploring and option of placing
KPIs for the recycling yards which would be measured by these supervision companies. If the KPIs are met we
would plan for a financial incentive for the recycling yard.

3.3 - DOES THE COMPANY TAKE STEPS TO PROMOTE RESPONSIBLE RECYCLING OF VESSELS CHARTERED FOR 5 YEARS
AND OVER, RELEASED FOR REDEPLOYMENT OR RECYCLING?

Never

3.4 - DOES THE COMPANY TAKE STEPS TO PROMOTE RESPONSIBLE RECYCLING OF VESSELS CHARTERED FOR 2 YEARS
AND OVER RELEASED FOR REDEPLOYMENT OR RECYCLING?

Never

3.5 - DOES THE COMPANY TAKE STEPS TO PROMOTE RESPONSIBLE RECYCLING OF VESSELS OWNED THROUGH JVS?

Never

4. Ship recycling contract
4.1 - DOES THE COMPANY FOLLOW A STANDARD CONTRACT FOR THE SALE OF VESSELS FOR GREEN RECYCLING (E.G.
RECYCLECON FROM BIMCO)?

Always

4.1.1 - IF AN INDUSTRY STANDARD CONTRACT TEMPLATE USED, PLEASE SPECIFY

RECYCLECON from BIMCO

4.2 - DOES THE CONTRACT INCLUDE AN EXPLICIT REQUIREMENT TO RECYCLE THE VESSEL AT A SPECIFIC SHIP
RECYCLING FACILITY?

Always

4.2.1 - PLEASE PROVIDE FURTHER DETAILS

N/A

4.3 - DOES THE COMPANY REQUIRE ACCESS TO THE SHIP RECYCLING FACILITY DURING THE RECYCLING PROCESS FOR
ANY OF THE FOLLOWING? PLEASE SELECT ANY/ALL THAT MAY APPLY

Monitoring
Stop-work
Performance follow-up

4.4 - DOES THE CONTRACT REQUIRE COMPLIANCE WITH THE COMPANY’S WRITTEN POLICY ON SHIP RECYCLING?

Yes



4.5 - WHAT PROTECTION IS IN PLACE FOR THE SELLER TO ENSURE THAT MILESTONES CAN BE SET, THAT ACCESS TO
THE SHIP AND MONITORING CAN BE MAINTAINED THROUGHOUT THE SHIP RECYCLING PROCESS?

Part of the sales contract is use of third party independent third party supervision companies to monitor and record
the process of recycling. These supervision companies have their experts stationed at site and provide us a weekly
report on the progress of recycling. Once the recycling is completed, they will provide certificates and a complete
Recycling Report.

5. Inventory of Hazardous Materials (IHM) and Ship Recycling Documentation
5.1 - DOES THE COMPANY HAVE A SHIP RECYCLING PLAN FOR EACH VESSEL?

Yes

5.2 - DOES THE COMPANY PROVIDE THE BUYER OR SHIP RECYCLER WITH A CLASS APPROVED IHM, AT THE TIME OF
FINALISING THE SHIP RECYCLING CONTRACT?

Always

5.3 - DOES THE COMPANY PROVIDE ALL RELEVANT SHIP CERTIFICATES, PLANS, PROCEDURES AND DOCUMENTS, TO
ENABLE THE YARDS TO FOLLOW APPLICABLE SHIP RECYCLING GUIDELINES (AND THE RELEVANT STANDARDS FROM
QUESTION 2.2. THAT THE COMPANY IS ALIGNED TO)?

Always

5.4 - DOES THE COMPANY HAVE SPECIFIC REQUIREMENTS FOR HANDLING HAZARDOUS MATERIALS AS LISTED IN THE
STOCKHOLM CONVENTION?

No

6. Implementation of the ship recycling policy and standard
6.1 - DOES THE COMPANY REQUIRE THE SHIP RECYCLING FACILITY TO HAVE A HONG KONG CONVENTION STATEMENT
OF COMPLIANCE ISSUED BY A CLASSIFICATION SOCIETY?

Always

6.1.1 - PLEASE PROVIDE FURTHER DETAILS

N/A

6.2 - DOES THE COMPANY CARRY OUT ADDITIONAL AUDITS TO VERIFY COMPLIANCE PRIOR TO RECYCLING?

Always

6.2.1 - PLEASE PROVIDE FURTHER DETAILS

N/A

6.3 - DOES THE COMPANY MONITOR YARD COMPLIANCE DURING THE RECYCLING PROCESS?

Always

6.3.1 - PLEASE DESCRIBE HOW THE MONITORING TAKES PLACE (PLEASE SELECT ANY/ALL THAT MAY APPLY).
THROUGH:

Spot checks
Ongoing supervision
Company representative on-site

6.3.2 - PLEASE DESCRIBE WHAT TOPICS THE MONITORING ADDRESSES (PLEASE SELECT ANY/ALL THAT MAY APPLY)

Environment
Health and Safety
Labour and Human Rights
Anti-corruption
Sub-contractors
Downstream facilities for managing waste and hazardous materials



6.4 - DOES THE COMPANY HAVE THE CONTRACTUAL RIGHT TO STOP WORK AT THE FACILITY, IN CASE OF UNSAFE
OPERATIONS OR OTHER NON-COMPLIANCES?

Always

6.5 - DOES THE COMPANY REQUIRE FACILITIES TO PROVIDE A PROCESS WHEREBY YARD WORKERS CAN VOICE AND
RESOLVE CONCERNS AND GRIEVANCES REGARDING ALL WORKPLACE ISSUES WITHOUT FEAR OF RETRIBUTION?

Never

6.6 - DOES THE COMPANY REQUIRE FACILITIES TO ENABLE YARD WORKERS TO ASSOCIATE AND BARGAIN
COLLECTIVELY?

Never

7. Other comments
7.1 - PLEASE USE THIS AREA TO PROVIDE FURTHER INFORMATION ON THE COMPANY’S APPROACH TO SHIP
RECYCLING IF NOT ALREADY COVERED

We have realized early enough that an independent supervision, monitoring and reporting process is important to
ensure compliances to the Contract, our Policies and to the International Regulations, for a safe and sustainable
ship recycling. We will maintain this position and will look at enhancing this by looking at some incentives to the
recycling yards by implementing measurable KPIs.


